
Construction timelines - ALL contractors need to 
ensure they keep to the times allocated 

SAMPLE                                            SAMPLE                                                SAMPLE                                                SAMPLE UPDATED ON 0000000
 OCTOBER                                                                  OCTOBER                                                                 OCTOBER   NOVEMBER                                                                                                  NOVEMBER                                                                                 NOVEMBER DECEMBER 

No VO SECTION OF WORKS 1 2 3 6 7 8 9 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 31 3 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 1 2 3 4 5 8

VO 1 Pool construction - Brickwork/ depth to be 1500MM    pipework POOL - BUILD / F/Glass FILTERS / LIGHTS / TESTING X
1 VO 2 PLUMBER-   1ST FLOOR   - Chase & all 1st fixes  SANWARE / TAPS /BASINS FINAL FIT X

GF VO 2 PLUMBER-  GROUND FLOOR  - Chase & all 1st fixes ARRANGE ELECTRICAL CONNECTION 
TO MAIN HOUSE 

CONTRACTORS 
BEHIND 

SCHEDULE 

 SANWARE / TAPS /BASINS FINAL FIT 

2 VO 3 ELECTRICAL: 1ST FLOOR  - CHASE - & ALL 1ST FIXES. EXTERNAL  FITTINGS EXTERNAL  FITTINGS LIGHT      FITTINGS EXTERNAL  FITTINGS X
GF VO 3 ELECTRICAL: GROUND FLOOR - CHASE - ALL 1ST FIX.

WE HAVE 12# 
WORKING DAYS LEFT 

EXTERNAL     POOL D/LIGHTS / PLUGS SWITCH LIGHT      FITTINGS INTERNAL FITTINGS 

3 VO 18 BUILDING      1ST FLOOR   MAIN BEDROOM HANG DOORS TO  1ST  FLOOR G/F DOORS PUMP water feature / entrance FINISHING / PATCH / CHECK PATCH - CLEAN X
G/F VO 18 BUILDING     GROUND FLOOR    DOORS / FRAMES / CHASE PATCHING B/WORK CONCRETE TO ENTRANCE PATCH - CLEAN PATCH - CLEAN 

4 VO 5 GAS - do installation and check all pipework to points FINAL X
5 VO 7 PAINTING -EXTERNAL- P/wash/crack/ prime & Dp mould, External BOTTOM WALL SECTION COMPLETE EXTERNAL X
6 VO 7 PAINTING - INTERNAL 1ST FLOOR     crack repairs & prime , 1st floor  1ST FLOOR  TOUCH-UPS X

G/F VO 7 PAINTING - INTERNAL          G / F     crack repairs & prime , G/Floor G/F TOUCH-UPS DOMESTIC & GARAGE 

7 VO 14 ALUM: GATES: Measure Manufact & Install. M Manufcture DELAYED INSTALL X
8 VO 14 ALUM: CLADDING -  Measure Manufact & Install. M DELAYED CLADDING INSTALLATIONS CLADDING INSTALLATIONS CLADDING INSTALLATIONS CLADDING INSTALLATIONS X
9 TILES TILING - PATIO / POOL / BATHROOMS NO TILES X PATIO & POOL G/F SHOWERS  45% 1ST/F FLOOR SHOWERS Entrance STAIRS X

10 DIR FLOOR FINNISH            FIRST FLOOR COMPLETE FLOOR TILES ARRIVE ON SITE FIRST FLOOR COMPLETE GROUND FLOOR COMPLETE X
? TOPS FITTIED TO ALL UNITS AS SHOWN 1ST FLOOR TOPS x G/FLOOR TOPS 

11 VO 17 FITTINGS - KITCHEN / M/BED + 4TH BED   2#  BATHROOMS FIRST FLOOR P & D 90% COMPLETE 90% COMPLETE FINAL CHECKS X
G/F VO 17 FITTINGS - KITCHEN / BED 2 + 3TH     2#  BATHROOMS KITCHEN /LAUNDRY BEDROOMS / LOUNGE DOMESTIC

12 VO 8 DECK / PERGOLA -. COMPLETE pergo / pump X
13 VO 19 TOPS - TO ALL AREAS \BRAAI   DELIV & PREP INSTALL ALL / BRAAI CHECKS X
14 VO 4 SOLAR -      - 5Kw No Panels system approved  WE ARE HERE - SOLAR 85% COMPLETE X
15 VO 9 LANDSCAPING -                       ALL AREAS - 60%COMPLETE LANDSCAP - PAVEMENTS L,SCAPE -  BACK   GARDEN L,SCAPE -  FRONT GARDEN X
16 VO 21 GLASS SCREENS -        POOL SUPPLY AND INSTALL X
17 VO 15 GLASS SCREENS         SHOWERS SUPPLY AND INSTALL X
18 STAIRS STAIRCASE -          INSTALL COMPLETE SUPPLY & INSALL X
19 VO 22 GLASS SCREENS -         STAIRCASE SUPPLY & INSTALL X
20 VO 11 A/C UNITS TO 2# BEDROOMS SUPPLY & INSTALL 70% X
21 VO 6 BLINDS - PVC AND OTHERS. SUPPLY & INSTALL x X
22 VO 25 WATER PURIFIERS 1ST FIX ITEMS COMPLETE FINAL INSTALL X
23 CBP PROFFESSIONAL CLEAN PROFFESSIONAL CLEAN X
24 VO 24 S/STEEL BALUSTRADES TO 2ND FRONT DOOR SUPPLY AND INSTALL X
25 D Decals to kitchen & front doors x X
26 S SECURITY INSTALLATION x X
27 K SKIRTINGS / PAINTING 1ST & G/FLOOR SKIRTINGS X

SITE MEETING HELD ON WEDNESDAY 1ST OCTOBER - TIMELINES WERE DISCUSSED AND PROGRAM DISCUSSED WITH ALL - ALL IN AGREEMENT WITH DATES FOR THEIR SPECIFIC WORK AREAS AGREED.

IT WILL BE THE RESPONSIBILITY OF EACH SERVICE PROVIDER TO ENSURE THEY STICK TO THE TIMES LINE PROVIDED - IF RUNNING BEHIND - YOU MUST INTRODUCE MEASURES ON YOUR SIDE TO MAKE UP THE TIME - 

THE TIME FOR THIS PROJECT IS TOO SHORT FOR ANY TRADE TO FALL BEHIND - THAT WILL AFFECT MANY OTHER TRADES FOLLOWING BEHIND TO KEEP TO THEIR TIMELINE. 

NO NOTES: 
1 REVISED SCHEDULE dated6TH NOVEMBER  -  WE HAVE 16# WORKING DAYS LEFT 

2 REVISED SCHEDULE UPDATED - 3RD OCTOBER - POLICE CLEARANCE - TEMP POWER SUPPLY BOARD - POOL / PLUMBER / ELECTRICAL CHASING URGENTLY NEEDED TO COMMENCE. 
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